Present: 


Absent 


Concordia University JMSB-2007-01M 
Faculty Council of the John Molson School of Business 
Minutes of the meeting held Friday, January 26, 2007 


J. Tomberlin 

E. Abou-Zeid (DS&MIS), A. Ahmad (Fina.), J. Allison (News@C),K. Argheyd (Mana.), 

B. Barbieri (Mktg.), C. Baratto (CASA), C. Bayne (DS&MIS), L. Calip (CASA), K. Cameron 
(News@C), J. Capano (Dev.), B. Desai (Comp.Sci.), I. Dostaler (Mana.), C. Draimin (Acco.), 

A. Fargnoli (Reg.), K. Fiddler (RO), J. Freed (Fina.), M. Gagné (Mana.), S. K. Goyal (DS&MIS), 
M. Horst (TESL), B. Ibrahim (Assoc. Dean), G. Kanaan (Assoc. Dean), L. Katsanis (Mktg.), 

J-B. Kim (Acco.), R. Knitter (Mana.), J. Lim (Mktg.), M. Magnan (Assoc. Dean), A. Mohummed 
(CASA), M. Mulrennan (SGS), S. Nelson (Staff), P. Pazzia (CASA), I. Rakita (Fina.) S. Robinson 
(Acco.), M. Sharma (DS&MIS), I. Sendek (Lib.), R. Schieir (CGSA) 


with regret: J. Ahmad (Econ.), S. Betton (Fina.), B. Campbell (Econ.), B. Chungwing (CASA), S. Danaie 


VI 


(Facil.), A. Dinut (CGSA), M. Islam (Acco.), G. Kersten (DS&MIS), A. Komourdjian (CASA), 
C. Lajeunesse (Pres.), K. Lefebvre (CASA), F. Nebebe (DS&MIS), D. Peltier-Rivest (Acco.), 
P. Renaud (CASA), M. Singer (Provost), R. Vahidov (DS&MIS), L. Wong (Staff) 


Call to Order 
The meeting was called to order at 9:35 a.m 


Closed Meeting 
Open Meeting 


Approval of Agenda — JMSB-2007-01A 
On a motion duly seconded (M. Sharma, B. Barbieri) the agenda was approved. 


Approval of the Minutes — JMSB-2006-08M 
On a motion duly seconded (M. Sharma, B. Barbieri) the minutes of the meeting held November 24, 2006 


were approved. 


The Chair advised that the ICAMER report would be brought to the February meeting of Council. 


Chair’s Report and Question Period (15 minutes) 
J. Tomberlin invited Council members to attend the event on Wednesday, January 31, at 10:30 in the EV 


atrium to celebrate the Desjardins Group $2M donation to the JMSB for the creation of the Desjardins 
Centre for Innovation in Business Finance. He announced the success of this year’s International MBA 
Case Competition, and the JMSB students remarkable achievements in bringing back overall Gold in the 
Commerce Games and four medals in the Inter-Collegiate Business Competition. He congratulated the 
students and coaches with a special thank you to M. Haber. 


J. Tomberlin encouraged everyone to join him at the upcoming Chinese New Year celebration on Friday, 
February 9" at 6:00 p.m. at the Restaurant Ruby Rouge. With regard to the new building, he advised that it 
was expected that the move would begin in March 2009, continue over the summer and be fully operational 
by September 2009. He announced that the visit team for the maintenance of AACSB accreditation would 
take place February 25 — 27. A tentative schedule for a full-day of meetings on Monday, F ebruary 26 with 
selected faculty, staff and students has been prepared for the team’s consideration. He explained that the 
process was similar to an audit and that the schedule could be changed by the team at any time during the 
day. He emphasized the importance of faculty members being available to participate in this important 


process. 


It was moved by M. Magnan and seconded by L. Katsanis that Council grant speaking privileges to K. 
Boulos, Director, External Affairs. The motion was carried unanimously. 
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K. Boulos explained the protocol for the use of the JMSB logo and Concordia logo. He displayed the new 
JMSB logo in both green and burgundy and advised that the two were under discussion by the senior 
administration. A brief survey of the Council membership suggested a preference for the burgundy version 
although a few students preferred the green. The senior administration will make the final decision. 


J. Tomberlin welcomed J.-B. Kim, the new Acting Chair, Department of Accountancy. 


It was moved by M. Sharma and seconded by B. Barbieri that Council grant speaking privileges to C. 
Bayne, Director, Entrepreneurship Institute for the Development of Minority Communities. 
The motion was carried unanimously. 
Elections (5 minutes) 
i) Arts and Science Faculty Council 
In light of the absence of nominees, R. Knitter agreed to continue as the JMSB representative on 
the Arts & Science Faculty Council. 


Business Arising from Previous Meeting 
i) Council membership revision —- JMSB-2007-01A-01 
It was moved by M. Sharma and seconded by S. Goyal that Council approve the proposed 
revisions to the membership of the JMSB Faculty Council. 
The motion was carried unanimously. 


It was moved by B. Barbieri and seconded by M. Sharma that until such time as the revised 
membership of Faculty Council is approved by Senate and the Board of Governors, current 
Associate Deans be approved as members of Faculty Council. 

The motion was carried unanimously. 


ii) Motion to re-name the Entrepreneurship Institute for the Development of Minority Communities 
- JMSB-2007-01A-02 
The following resolution was moved by M. Sharma and seconded by A. Ahmad: 


Whereas the EIDMC: 

¢ had its origin in the call of the university to initiate action to “Balance the Equation” with 
respect to the Black and other minority communities; 

¢ has evolved to the point where it is well on its way to achieving its primary objective of 
becoming the first choice of training in community entrepreneurship and economic 
development for members of Aboriginal, Black and immigrant communities. 

° in response to requests from members of the Black and Aboriginal communities, 
recommendations from the EIDMC Task Force 2005 and a request conveyed by the Dean 
speaking on behalf of Faculty Council on November 24, 2006, recognizes that there is a 
broadly based desire among the Aboriginal and Black communities not to be classified as 
“minorities”. 


Be it resolved that: 

¢ = The term “minority” be removed from the name and that the title be changed to Community 
Entrepreneurship and Development Institute (CEDI); 

° CEDI reflects this change while incorporating the original mission of the EIDMC and that the 
mission ts to provide opportunities for members of Aboriginal, Black and immigrant 
communities to acquire the knowledge and skills necessary to better their situation and thus 
improve the economic and social conditions in their communities; 

¢ CEDI continues to carry out its operations under a director who oversees its administrative 
and academic components and who reports directly to the Dean; 
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¢ CEDI continues to strive for financial stability; and to contribute to the Faculty’s academic 
and social mission and that it continues to maintain its non-profit status. 


During the discussion it was pointed out that the last two bullets were not relevant to the name 
change. It was suggested that the resolution be restricted to the first bullet prefaced by “While 
keeping its mission...”. It was argued that it was important to re-state and reinforce the mission of 
the institute. 


The mover and the seconder agreed to focus on the Portion of the resolution dealing with the name 
change only, specifically the first two bullets of the resolution. 


The mover and the seconder agreed to revise CEDI to read ICED, the acronym for Institute of 
Community Entrepreneurship and Development. 


The revised motion reads: 


Be it resolved that: 

° The term “minority” be removed from the name of the Entrepreneurship Institute for the 
Development of Minority Communities (EIDMC) and that the title be changed to the 
Institute for Community Entrepreneurship and Development (ICED). 

© = The Institute for Community Entrepreneurship and Development (ICED) reflects this 
change while incorporating the original mission of the Entrepreneurship Institute for the 
Development of Minority Communities (EIDMO), specifically to provide opportunities 
for members of Aboriginal, Black and immigrant communities to acquire the knowledge 
and skills necessary to better their situation and thus improve the economic and social 


conditions in their communities. 
The motion was carried unanimously. 


Report: Research JMSB-2007-01A-03 
B. Ibrahim highlighted the report. 


In response to a question about bringing the document entitled A strategy for Enhancing Faculty Members’ 
Research Activities to Council, B. Ibrahim advised that he expected it would follow due process prior to 
discussion at Council. B. Ibrahim was asked if there was a Faculty or program policy defining the time line 
for M.Sc. students to change thesis supervisors with whom they had obtained a grant. He advised that there 
was no policy and that the M.Sc. Program Director would assess each situation to ensure that the rights of 
both the student and the faculty member were protected. 


Faculty Academic Program Committee Report 


i) 


Proposed program — Undergraduate Certificate in Management in Aviation Security —- JMSB- 
2007-01A-04 

It was moved by B. Ibrahim and seconded by M. Magnan that Council approve the proposed 
Undergraduate Certificate in Management in Aviation Security as described in document JMSB- 


2007-01A-04. 


G. Kanaan proposed a friendly amendment to approve two new JMSB courses, COM297 and 
COM298. 


He explained that the Certificate Program had already been approved by the Faculty of Arts and 

Science Faculty Council. The program, which was established at the request of the Canadian Air 
Transport Security Authority (CATSA), consists of five three-credit courses offered by the JMSB 
and five three-credit courses offered by the Faculty of Arts and Science. Since three of the JMSB 
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courses were already in the calendar, only two new courses were needed. G. Kanaan outlined the 
financial benefits to the University for offering the program to CATSA. 


The amended motion reads: 


...that Faculty Council approve the addition of two new courses, COM297, Airport Management 
and Operations and COM298, Strategic Aviation Management, as described in document JMSB- 
2007-01 A-04. The motion was approved unanimously. 


CASA Report 

A. Mohummed reported that JMSB students won overall gold at the Commerce Games and won four of 
five categories at ICBC. Preparations are underway for the UNCC scheduled next week and Happening 
Marketing scheduled in March. He advised that CASA would begin to re-brand to unify with the JMSB 
marketing strategy. 


One member of Council questioned the JMSB’s policy for publicizing the successes of the undergraduate 
students in competitions. It was noted that Les Affaires had a one-third page to celebrate the Laval 
students’ success at the IMBACC. J. Tomberlin advised that a decision had been made to publicize the 
success of all the competitions at the end of the season to obtain the maximum impact. It was suggested 
that the publicity be timed to match the time when students make their choices about which university to 
attend. It was suggested that sustained publicity throughout the year would create a greater impact. The 
importance of external publicity to obtaining sponsorship for the 20" and potentially, the 25" Anniversary 
of Marketing Happening was emphasized. 


JMSB students were applauded for their performance in the BBC Enterprise Competition. The competition 
will be hosted by JMSB next year. Events will include Quebec undergraduate and MBA students as well as 
student from other Faculties. 


Staff Report 

S. Nelson announced that CIT has launched a series of JMSB tech-notes accessible on the JMSB website. 
The purpose of this initiative is to provide an in-house technical guide to facilitate academic research by 
helping students and faculty to become familiar with the variety of data bases, software and other research 
resources available. A hard copy of the JMSB Bloomberg Terminal Tech Note was distributed to members 
of Council. Council members were encouraged to take the time to access the Tech Notes and tutorials and 
were invited to discuss their research needs and ideas with CIT staff. 


Report: Masters and Diploma Programs — JMSB-2007-01A-05 

M. Magnan highlighted the winter 2007 admissions noting a significant increase in the MBA program and 
decreases in the DIA/DSA programs. Overall, admissions are comparable to last year’s. The only 
significant change noted was an increase in the part-time MBA admissions, He advised that a recruitment 
team for all graduate programs would be in place next month which should result in increased admissions in 
the summer and fall semesters. Lastly, he congratulated the organizers and the executive assistants of the 
IMBACC for the great success of the event. 


Report: Undergraduate Programs, Academic and Student Affairs - JMSB-2007-01A-06 

G. Kanaan highlighted the report noting a significant increase in admissions from CEGEPs, increased 
enrolment in the B.Admin., and a slight decrease in the B. Comm. For the 2006-2007 academic year, the 
number of FTEs increase by 135 (3.5%) over last year. 


J. Tomberlin remarked that, with the exception of the Faculty of Fine Arts where admission standards were 
revised, the JMSB was the only Faculty to show an increase in FTEs which will be reflected positively in 
the school’s budget. He stated that the decision to revise the admission criteria for the B. Admin. has both 
increased FTEs and helped students to study in the field of their choice. He congratulated G. Kanaan for 
this success, 
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XV Reports from School Representatives on University Committees 
iii) Senate Academic Planning and Priorities 


It was moved by B. Barbieri and seconded by L. Katsanis that Council grant speaking privileges 
to C. Draimin, JMSB representative for Senate Committee on Academic Planning and Priorities. 
The motion was carried unanimously. 


C. Draimin advised that the committee had not met in the last two and half years but due to some 
concerns about the current planning process the committee will be convened and will prepare a 
report to Senate. The committee is scheduled to meet in mid-February to study two documents, 
Moving Ahead and Measuring Excellence at Concordia University, documents that will impact on 
the work of the Faculty. He welcomed comments on the documents from faculty members. 
Documents are available on the web. 


viii) Board of Governors — JMSB-2007-01A-07 
The report was received. 


There were no reports from the representative of the following committees: 


i) University Senate 

ii) Arts and Science Faculty Council 

iv) Senate Academic Programs Committee 

v) Senate Research Committee 

vi) University Library Committee 

vii) Undergraduate Scholarships and Awards Sub-committee 
ix) Council of the School of Graduate Studies 


XVI CGSA Report 
R. Schieir reported that the first draft of the CGSA by-laws have been written and ready for approval by the 
Board of Directors. He stated that the reorganization of the graduate programs and the staff changes in the 
Career Centre placed stress on the CGSA to help the students maintain confidence in the administration. To 
this end, a number of successful events have been organized including the IMBACC, the December 
graduation party, a charity event to raise funds for MBAs without Borders and the upcoming Chinese New 
Year celebration. He requested that support and service for the graduating students who have experienced 
the side effects of the changes be emphasized this semester. 


XVII New Business 
i) Executive MBA Report to Council — JMSB-2007-01A-08 

I. Dostaler highlighted the report noting the excellent quality of the twenty-five students that had 
been recruited by her predecessor. She supported the reorganization that has merged the GAMBA 
and EMBA programs and provided a dedicated staff for centralized marketing noting that the 
benefits would not be clear until the next academic year. With regard to Exhibit I: GMAT scores, 
she stated that as a Francophone and a non-US citizen, she did not support the value of the GMAT 
as an indicator of potential success in the EMBA program. It seems inappropriate when we are 
recruiting in a Francophone environment. With regard to Exhibit 2: Office Salaries and benefits, 
she advised that the high cost was due to retroactive union settlements and that the effect of the 
downsizing would be apparent next year. As to the cost of the rent, she explained that the move 
took place in August and that next year the rent would be shared by the AMBA and EMBA 
programs. She also noted that the projected cost for promotion had been underestimated and 
remarked on the difficulties experienced with the Banner system in producing reliable financial 
reports. 


With regard to promotion, it was strongly recommended out that each program know their portion 
of the budget allotted to the central marketing operation in order to plan an advertising strategy. In 
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reply to a question about the status of the Paris EMBA program, J. T. Tomberlin advised that there 
was a possibility of another class beginning next September depending on teaching resources and 
the developments over the next few months. Council members will be kept informed. With 
regard to the GMAT, one member of Council stated that it would be unfair to 

have different standards for the same degree insisting that standards be identical or the programs 
be separated. The Dean confirmed that the GMAT requirement was a decision of the Faculty and 
not a condition for AACSB accreditation. In response to a question about achieving break-even 
next year, I. Dostaler stated that ideally the program would attract thirty-two new students 
however she cautioned that serious thought be given to the future of this twenty-year old program 
in relation to the local competition. It was noted that the program ranked fourth in this year’s 
Financial Times, ahead of Queens. The importance of sustained promotion and recruitment efforts 
was emphasized. It was strongly suggested that the burden of rent on the program budget was 
unfair. With regard to the EMBA alumni, it was reported that the graduating class of 1987 will 
hold a celebratory event this summer for their twentieth anniversary. Faculty members who taught 
in ’87 will be invited to join the celebration. 


ii) Aviation MBA Report to Council — JMSB-2007-01A-09 
I. Dostaler highlighted the report noting the uncertainty about the future of the program while 
awaiting the report from the University Appraisal Committee. She stated that she would deeply 
regret any quick decision to close the program and pointed out that, despite this uncertainty, 
aviation has attracted research funds and has strategic value for the university. With regard to the 
deficit, she apologized for not projecting a larger deficit last year and advised that prospects for a 
break-even position next year were more favorable due to increased tuition fees in Canadian 
dollars. As in the case of the EMBA program, office salaries reflect the retroactive union 
settlement. With regard to ‘scholarships/bad debt, she advised that approximately $36,000 
accounts for scholarship, the rest is bad debt and a number of errors due to the exchange rates. In 
reply to a question about the high cost of faculty salaries, she advised that the program paid a 
salary and travel expenses to an aviation expert, a necessity for the program. 


With regard to recruitment, I. Dostaler advised that she had discovered a potential market in 
L’Association Québecoise de Transporteurs Aérienne that represents a group of small family firms 
operating in northern Quebec. JMSB’s partnership with HEC Paris, that is launching an Executive 
MBA with an aviation major, may bring students here for the Certificate Programs in Aviation and 
the VP International is working on a partnership with IMM Bangalore. 


I. Dostaler gave full credit to S. Nelson, EMBA Assistant Director and A. Usas, AMBA Assistant 
Director for program operations and praised CIT as the jewel of the JMSB in developing expertise 
in distance education. She advised that she and M. Genova both dream that this expertise will be 
leveraged to offer more distance courses. 


XVIII Other Business 


XIX 


XX 


Adjournment 
It was moved by M. Sharma and seconded by B. Barbieri that the meeting be adjourned. 

The motion was carried unanimously. 
Next meeting 
The next regular meeting of the JMSB Faculty Council will take place on Friday, February 16, 2007 at 
09:30 in room GM302, 


